
 

 
Education Action Team (EAT) Meeting 
Friday February 17, 2017 Meeting  
Health Department Ops Center, 8:30a.m.-10:00a.m.  
                                                                                       

AGENDA 

8:30 – 8:40 
(10 min) 

Welcome and Introductions 

 Member Updates 

 CHAMPS Updates 

 Any Needs? Successes? 

8:40 – 8:50 
(10 min)  

Recap and Follow Up from Last Meeting  

8:50 – 9:40 
(25 min) 

Valorie Carson Presentation/Q&A 

9:40-10:00 
(20 min) 

Discussion 
What are our next steps? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Minutes 
 

Attendance: Ray Daniels, Alyssa Carodine, Megan McMonigle, Rebecca Gillam, Michael 

Lemon, Jessica Mostaffa, Todd Jordan, Jennifer Traffis, Barb Kempf, Erin Pitts, Tory Anderson, 

Ed Kremer, Cliff Smith, Valorie Carson, Randy Lopez 

 

Welcome/Introductions: 

 CHAMPS Update – our truck for the mobile meals project is road-ready, but still needs to 

be converted into a meal-service vehicle. We planned tentative routs and have a tentative 

service date of June 5th until July 28th, though we still need to confirm these 

 The REACH Foundation is interested in doing network mapping for us in order to map 

connections within the community and build a solid map of which partners are working 

in which sectors, and we should have more information about that in March 

Recap from January 

 We had presentations from the United Way, and Connections, which are two 

organizations working within our community now to fight trauma 

Valorie Carson/ United Community Services of Johnson County 

 UCS of JoCo is a community planning organization, and they wanted to focus on trauma 

relief after a conference about anti-violence and ACEs 

 They organized a task force with community partners with interest in ACEs and got 

supervisory-level approval from each organization. They also made it clear what their ask 

was and what they were looking for in task-force members, so not everyone stayed with 

the project but those who did were committed. Each organization also had to dedicate 

staff to the project in order to have anything move forward. 

 Provided training on trauma-informed care in many different organizations in JoCo and 

provided them each with self-assessments, then repeated the assessments after 9 months 

 Found that implementing trauma-informed care within an organization was beneficial not 

only to the clients, but to staff, who often had their own trauma to work through 

 Tailored the trauma-informed training to each organization based on what they would be 

most likely to use or respond to, for example having different sets of training for law 

enforcement groups vs domestic violence advocacy groups 

  


